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Global organizations perform well when they have a culture based on a widely shared and strongly held set of values and beliefs that are reinforced by structure and strategy. For organizations to achieve this success, global leaders should ensure that their performance respects a national culture as well as organizational culture. The value of respecting national cultures requires leaders to embrace a fundamentally pluralistic perspective that acknowledges cultural differences. According to Hofstede (2011), organization cultures vary largely at the level of the more apparent practices whereas national culture differences are rooted in values. 
Global leaders can build or maintain moral leadership by developing a global mindset that allows them to move beyond the limits of their ethnocentric thinking and their pre-existing behavior to function efficiently with the difference and diversity.  This is possible through embracing the Hofstede model. Hofstede & Minkov (2010) argue that leaders should examine specific cultures based on Hofstede six dimensions; power distance, uncertainty avoidance, individualism versus collectivism, masculinity versus femininity, long-term versus short-term orientation, indulgence versus restraint. For instance, in the uncertainty avoidance dimension, cultures that have a high tolerance for uncertainty are resilient to anxiety. Based on this perspective, individuals in cultures exhibiting strong uncertainty avoidance expect rules with leadership characterized by less fairness and flexibility. This demonstrates that leaders need to analyze and understand employees’ awareness of organizational culture based on these societal-level dimensions to modify the national culture to appropriate organizational culture to achieve organizational goals.
 	Accordingly, global leaders are required to act in line with the leadership ideals in their cultures, and by conducting themselves according to the expectations for their organizations to perform well. only a few leaders the likes of Jeff Bezos of Amazon Company have managed to conform to leadership ideals in their international ventures as dictated by respective national cultures to realize better performance. Jeff Bezos has put a relentless focus on culture by recognizing cultural differences in specific geographical markets. He has managed to deliver outstanding customer service by instilling a cultural mindset to his employees that emphasizes impeccable service, achievement, and problem-solving through autonomy and ingenuity (Joshi, 2017). Conforming to leadership ideals calls for global leaders to develop realistic strategies and training on the specific leadership abilities allied to respectful national cultures to develop new or reinforce leadership behaviors (Byrne & Bradley, 2007). The insights from Hofstede are a clear indication that leadership can be perceived to be culturally-linked.  As such, global leaders managing organizational operating in a global environment need to recognize the different cultures dictating different sets of norms and expectations and develop a leadership style that is adaptable to the situations and cultures expected. 







References
[bookmark: _GoBack]Byrne, G. J., & Bradley, F. (2007). Culture's influence on leadership efficiency: How personal and national cultures affect leadership style. Journal of Business Research, 60(2), 168-175.
Hofstede, G. (2011). Dimensionalizing cultures: The Hofstede model in context. Online readings in psychology and culture, 2(1), 8.
Hofstede, H. Minkov (2010) Hofstede, G., Hofstede, GJ, & Minkov, M.(2010). Cultures and organizations: Software of the mind. New York, NY: McGraw-Hill.[Google Scholar].
Joshi, S. (2017, July). Organization & cultural impact of microservices architecture. In International Conference on Applied Human Factors and Ergonomics (pp. 89-95). Springer, Cham.
